Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2023 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHPD Renewal Project Listing; and

- YHDP Replacement Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Northlake Homeless Coalition
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2024 into one or more new
projects?

Alert: As stated in the FY 2023 NOFO, CoCs may reallocate renewing Round 1
YHDP projects initially funded by HUD in the FY 2016 YHDP Competition.

CoCs MAY NOT reallocate YHDP Renewal grants initially awarded Round 2 or
later YHDP funding.
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC and Round 1 YHDP renewal project funds to
create new CoC project application(s) — as detailed in the FY 2023 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible CoC and Round 1 YHDP renewal projects. CoCs that are eliminating
eligtirt])_lefCoC and Round 1 YHDP renewal projects must identify those projects
on this form.

CoCs must not reallocate YHDP Renewal grants initially awarded Round 2 or
later YHDP funding.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$60,487
Eliminated Project Name | Grant Number Component Type Annual Type of Reallocation
Eliminated Renewal
Amount
NHC TH-RRH LA0395L6H062200 JOINT $60,487 | Regular
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2023 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: NHC TH-RRH
Grant Number of Eliminated Project: LA0395L6H062200
Eliminated Project Component Type: JOINT
Eliminated Project Annual Renewal Amount: $60,487

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project was not fully funded in the FY22 CoC Application and the amount
awarded is not sufficient to provide the necessary supportive services for
clients. The project applicant is the same as the Collaborative Applicant and the
CA made the determination to reallocate as soon as the award was released on
March 27, 2023.
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

4. Reallocation - Grant(s) Reduced

CoCs reallocating eligible CoC and Round 1 YHDP renewal project funds to
create new CoC project application(s) — as detailed in the FY 2023 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible CoC and Round 1 YHDP renewal projects. CoCs that are eliminating
eligtirt])_lefCoC and Round 1 YHDP renewal projects must identify those projects
on this form.

CoCs must not reallocate YHDP Renewal grants initially awarded Round 2 or

later YHDP funding.
Amount Available for New Project
(Sum of All Reduced Projects)
$10,000
Reduced Project Reduced Grant Annual Amount | Amount available for | Reallocation Type
Name Number Renewal | Retained | new project
Amount
NHC CAAS DV LA0351D6H062203 $138,479 | $128,479 | $10,000 Regular
Expan...
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2023 reallocation process. Refer to the FY 2023 Grant
Inventory Worksheet to ensure all information entered is accurate.

Reduced Project Name: NHC CAAS DV Expansion
Grant Number of Reduced Project: LA0351D6H062203

Reduced Project Current Annual Renewal $138,479
Amount:

Amount Retained for Project: $128,479

Amount available for New Project(s): $10,000
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)

This project was expanded to include $21,954 in HMIS funds for the purchase
of a comparable database because EmpowerDB had not met the HUD
requirements for a comparable database. After the project was expanded, it
was determined that EmpowerDB would meet the requirements and as such,
the HMIS budget line item could be reduced accordingly. The CoC board made
this determination at the 8/23/2023 board meeting and the applicant was
present and notified of this change.
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Applicant: Slidell/Livingston/Southeast Louisiana CoC

Project: LA-506 CoC Registration FY2023

LA-506

COC_REG_2023 204484

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field List Updated Successfully

Project Date Comp Applicant | Budget Grant Rank PH/Reall | PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n

d
Northlake | 2023-09- | PH Easter $238,317 | 1 Year 12 Both RRH
Homeles. | 20 Seals

12:17.... Loui...
SAFE 2023-09- | PH southeast | $153,221 | 1 Year D13 DV RRH
RRH 20 spouse ... Bonus

09:56....
NHC 2023-09- | HMIS Northlake | $20,000 1 Year E4 Reallocati Yes
HMIS 21 Homeles. on
Expansio | 15:19:... .
n
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field List Updated Successfully
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506

Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion

Name Submitte | Term Name Amount H Type ation Type
d Type

Safe 2023-08- | 1 Year Safe $207,624 | 8 Joint TH

Harbor 24 Harbor & PH-

Domes... | 16:30:... RRH

Easterse | 2023-08- | 1 Year Easter $141,322 | 6 PSH PH

als / 23 Seals

Nor... 14:43.... Loui...

PSH 2023-08- | 1 Year Voluntee | $272,887 | 9 PSH PH

NSS 28 rs of

VOASEL | 09:42:... Ame...

A

Project 2023-08- | 1 Year Voluntee | $261,630 | 10 PSH PH

CH 28 rs of

VOAGN | 09:39:... Ame...

0]

Northsho | 2023-08- | 1 Year Voluntee | $1,073,0 | 5 PSH PH

re 28 rs of 44

Perman.. | 09:35:... Ame...

Supporti | 2023-09- | 1 Year St. $132,768 | 11 RRH PH

ve 08 Tamman

Housin... | 16:18:... y Paris...

Hummin | 2023-08- | 1 Year NAMI St. | $80,177 |7 PSH PH

gbird 30 Tamman

Apart... 10:43:... y

NHC 2023-09- | 1 Year Northlak | $240,323 | 1 SSO

CAAS 19 e

Project 10:56:... Homeles

NHC 2023-09- | 1 Year Northlak | $128,479 | 2 SSO

CAAS 19 e

DV 11:06:... Homeles

Expan...

NHC 2023-09- | 1 Year Northlak | $95,650 | E3 HMIS Expansion

HMIS 21 e

Data 13:47:... Homeles

Pro...
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Applicant: Slidell/Livingston/Southeast Louisiana CoC
Project: LA-506 CoC Registration FY2023

LA-506

COC_REG_2023 204484

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
NHC Planning 2023-09-21 1 Year Northlake $135,220 Yes
Project 14:34:... Homeles...
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506

Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project Listings simultaneously. To review a project on the YHDP
Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked (if applicable) or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2023 NOFO, CoCs must rank all YHDP Renewal projects that HUD initially
funded in the FY 2016 (Round 1) YHDP Competition.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.
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Applicant: Slidell/Livingston/Southeast Louisiana CoC
Project: LA-506 CoC Registration FY2023

LA-506

COC_REG_2023 204484

Project Date Applicant | Budget Comp Grant Accepted | Rank PSH/RR | Consolid
Name Submitte | Name Amount Type Term ? H ation
d Type
This list contains no items
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Applicant: Slidell/Livingston/Southeast Louisiana CoC

Project: LA-506 CoC Registration FY2023

LA-506

COC_REG_2023 204484

Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:

Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked (if applicable) or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2023 NOFO, CoCs must rank all YHDP Replacement applications for
projects replacing YHDP Renewal projects that HUD initially funded in the FY 2016 (Round 1)
YHDP Competition.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project Date Applicant Budget Comp Type | Grant Term | Accepted? Rank
Name Submitted Name Amount
This list contains no items
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Applicant: Slidell/Livingston/Southeast Louisiana CoC

LA-506

Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked the New, Renewal, Round 1 YHDP Renewal and Round 1 YHDP
Replacement projects, or rejected project applications. You must review this page to ensure the
totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC’s Collaborative
Applicant will submit to HUD for funding consideration. As stated previously, only 1 UFA Cost
project application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning
project application can be submitted and only the Collaborative Applicant designated by the CoC
is eligible to request these funds.

Title Total Amount
Renewal Amount $2,633,904
New Amount $411,538
CoC Planning Amount $135,220
YHDP Amount - Competitive $0
YHDP Amount - Non-Competitive $0
Rejected Amount $0
TOTAL CoC REQUEST $3,180,662
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506

Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes LA-506 Certificat... 09/21/2023

the Consolidated Plan (HUD-

2991)

Other No

Other No

Project Rating and Ranking Tool | No FY23 LA-506 Proje... 09/21/2023

(optional)
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

Attachment Details

Document Description: LA-506 Certification of Consistency

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: FY23 LA-506 Project Rating and Ranking Tool
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Applicant: Slidell/Livingston/Southeast Louisiana CoC LA-506
Project: LA-506 CoC Registration FY2023 COC_REG_2023 204484

Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST
be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.
Page Last Updated
Before Starting No Input Required
1A. Identification 08/29/2023
2. Reallocation 08/29/2023
3. Grant(s) Eliminated 09/19/2023
4. Grant(s) Reduced 09/19/2023
5A. CoC New Project Listing 09/21/2023
5B. CoC Renewal Project Listing 09/21/2023
5D. CoC Planning Project Listing 09/21/2023
5E. YHDP Renewal Project Listing No Input Required
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Applicant: Slidell/Livingston/Southeast Louisiana CoC
Project: LA-506 CoC Registration FY2023

LA-506
COC_REG_2023 204484

5F. YHDP Replacement Project Listing
Funding Summary
Attachments

Submission Summary

No Input Required
No Input Required
09/21/2023
No Input Required

Project Priority List FY2023

Page 19

09/21/2023




Office of Community Development

State of Louisiana
Division of Administration

JAY DARDENNE
COMMISSIONER OF ADMINISTRATION

JOHN BEL EDWARDS
GOVERNOR

September 19, 2023

Ms. Amanda Mills Stapelton, Executive Director
Northlake Homeless Coalition

Post Office Box 53

Mandeville, Louisiana 70471

RE: Certification of Consistency
Continuum of Care, Supportive Housing Programs

Dear Ms. Stapelton:

As you requested, enclosed is a Certification of Consistency with Louisiana’s Consolidated Plan
for inclusion in your application for supportive housing program funds.

We wish you every success in your planning process.

Sincerely,

Traci Watts
Director, Local Government Assistance
Office of Community Development

Enclosure: 1

c. withenc:  Fenishia Favorite, Office of Community Development
File: FY 2023 Certifications of Consistency - NOFA

P. ©. Box 94095 + Baton Rouce, Louisiana 70804-9095 & (225) 342-7412 & 1-800-354-0548 & Fax (225) 3421947
AN EQuaL OProORTUNITY EMPLOYER



OMB Approval No. 2506-0112 (Exp. 6/30/2017)

Certification of Consistency U.S. Department of Housing
. . and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

ipptiaarin Mare: Slidell/Southeast Louisiana CoC - LA 506

Prsiect Natis: See attached list

Lacation of the Project: Livingston, St. Helena, St. Tammany, Tangipahoa and Washington

Parishes

Name of the Federal
Program to which the

applicant is applyins: Continuum of Care Program

Name of

Certitying Jurisdiction: State of Louisiana

Certifyving Official
of the Jurisdiction

~ Traci Watts
Name:

Title: Pirector, LCDBG/LGAP/CWEF Programs

Signature:

Date:

Page 1 of 1 form HUD-2991 (3/98)



Y NORTHLARE

HOMELESS COALITION

FY23 LA-506 CoC Program Competition

FY23 LA-506 Project Priority Listing

9/19/2023

Grantee Name Project Name Project Type Grant Amount Score Rank

Northlake Homeless Coalition NHC CAAS Project SSO-CE S 240,323.00 N/A 1
Northlake Homeless Coalition NHC CAAS DV Expansion SSO-CE S 128,479.00 N/A 2
Northlake Homeless Coalition Northlake HMIS Data Project HMIS S 115,650.00 N/A 3
Volunteers of America of Southeast Louisiana Northshore Permanent Housing 7150 PSH S 1,073,044.00 100.00 4
Easter Seals Louisiana Easter Seals PSH PSH S 141,322.00 98.00 5
NAMI St. Tammany Hummingbird Apartments PSH S 80,177.00 96.00 6
Safe Harbor Safe Harbor Domestic Violence Program TH-RRH S 207,624.00 96.00 7
Volunteers of America of Southeast Louisiana PSH NSS VOASELA PSH $ 272,887.00 95.00 8
Volunteers of America of Southeast Louisiana Project CH VOAGNO PSH $ 255,578.00 94.00 9
Volunteers of America of Southeast Louisiana Project CH VOAGNO PSH S 6,052.00 94.00 9
St. Tammany Parish Government Supportive Housing Program RRH S 132,768.00 91.00 10
Easter Seals Louisiana Easter Seals RRH RRH S 239,794.00 91.00 11
Southeast Advocates for Family Empowerment SAFE RRH RRH S 157,747.00 53.00 12

Tier 1 S 2,515,084.00

Tier 2 (projects 9-12) S 536,361.00

Planning Project S 135,220.00

Total $ 3,186,665.00




CB Scorecard - SPMs 9/19/2023

Project Name: Supportive Housing Program
Project Applicant Name: VOASELA NSPH DI 14553
Current RTH Targef Points Possible Points Earned
Sysfem Performance Medadsures:. -
2.A JMeasure 2: Refurns fo Homelessness within § monfths 2% less than 10% 5 5
| 2.B [Measure 2: Refurns fo Homelessness within T2 months 1% less than 10% 5 5
2.C |Measure 2: Exifs fo unknown, homeless or femp desfinafions 0% less than 10% 10 10
| 4.B |[Measure 4: Change in cashincome 84% 20%+ 20 20
7.D |[Measure 7: Remains and exifs fo PH 100% 0%+ 20 20
[ Ofher Peformance Measures.
8 [CoC Funded Unif Capacity/Unif Ufilizafion 100% 90%+ 5 5
9 |Housing First Yes Yes 5 5
TO.AJHMIS Dafa Quality - Complefeness 100% 95%+ 5 5
T0.B afa Qualify - Timeliness 45% 35%+ 2 2
12 |CoC Monitoring Conditions No No 5 5
T3 |CAAS Referral Accepfance 100% 85%+ 5 5
T4 |Cost Effecfiveness™ 10,028.45 10,681.89 5 5
T5 |Hard fo Serve: Tiferally Homeless 99% 60%+ 5 5
Té |Zero Income af Eniry 35% 39%+ 2 1.79
1/ |Equity™™ 100% 3 6
105 104.79
100%
[ PROJECT SCORE | 100.00 |

** Cost effectiveness will be measured by cost per permanent housing outcome compared to other programs of the same component type.

** Programs will also be allowed to submit a cost savings report demonstrating reductions in usage of crisis services as a result of the program.

*** Equitable Compensation:1 point for project staff salaries above $15/hr; 1 point for health insurance/subsidy; 1 point for 120 hours of paid leave
=¥ Equity: 1 point for equity assessment in past three years; 1 point for BIPOC/LGBTQ+ leadership; 1 point for BIPOC/LGBTQ+ Staff



Easter Seals PSH Scoring Tool FY22 LA-506 CoC Program Competition 9/15/2022

““RT“LAHE Community Evaluation CoC Bonus Project Ranking Tool
HOMELESS COALITION

Proposal Scoring Sections Points Possible| Reviewer 1 | Reviewer 2 | Reviewer 3 | Reviewer 4 | Reviewer 5 | Reviewer Average

Interest and Organizational Experience
Experience operating TH and RRH Programs (4)
Experience working with target population (4) 10 10 9 10 10 10 10 9.83

External Accreditation (1)
Experience with best practice interventions (1)

Housing First/Low Barriers Approach
Experience using the Housing First Program Model (9)
Previous training using the Housing First model (4)
Adequate plan in place to acquire additional training (2)

15 15 15 15 15 15 13 14.67

Plan for Effective Case Management
Demonstrated experience providing effective case management (5)
Plan for crisis intervention/stabilization services (3) 15 15 15 15 15 15 15 15.00
System for monitoring client progress (3)
Dealing with challenging behaviors (4)

Staff Experience
Staff has commensurate experience for project (5)

Evidence-based practices and interventions used in project (3) e 10 10 10 10 10 10 10.00
Acquisition and maintenance of skills through training/supervision (2)
Implementation Timeline 5 5 5 5 5 5 5 5.00

Plan for full enrollment within 5 months of award (5)

Financial Capacity
Ability to operate on a reimbursement based payment system (10) 15 15 15 15 15 15 11 14.33
Adequate match to support program activities (5)

Equity
Experience with serving diverse populations with sensitivity (5)

10 10 9 10 10 10 9 9.67
Diveristy of board and Staff (3)
Plan to advance racial equity and nondiscrimination (2)
Underserved Region 5 5 5 5 5 5 5 5.00
Project will operate in Livingston, St. Helena or Washington Parishes )
Program Enhancement 5 5 5 5 5 5 5 5.00
What the program "brings to the table" (5) )
TOTAL 90 90 88 90 90 90 83 88.50
0.98
98.00

FINAL SCORE




CB Scorecard - SPMs

Project Name:
Project Applicant Name:

Supportive Housing Program
HUMMINGBIRD APT PH 31050

9/19/2023

RRH

Points Possible

Points Earned

Current | Target
Sysfem Performance Medsures.
2.A [Measure 2: Returns to Homelessness within 6 months 0% less than 10% 5 5
| 2.B |[Measure 2: Refurns fo Homelessness within T2 months 0% less than 10% 5 5
2.C [Measure 2: Exifs fo unknown, homeless or femp desfinafions 0% less than 10% 10 10
4.A [Measure 4: Change in cash income for stayers 25% 20%+ 20 20
7.D |[Measure 7: Remains and Exifs fo PH 94% 90%+ 20 20
Ofher Performance Medasures.

8 [CoC Funded Unif Capaci nit Utilizafion 87% 90%+ 5 4.83
9 |Housing First Yes Yes 5 s
T0.A|HMIS Dafa Qualify - Completeness 99% 95%+ 5 5
10.B|HMIS Dafa Quality - Timeliness 57% 35%+ 2 2
12 JCoC Monitoring Conditions No No 5 5
T3 |CAAS Referral Accepfance 100% 85%+ 5 5
14 |Cost Effecfiveness™ 5,345.13 10,883.63 5 5

T5 |Hard fo Serve: Liferally Homeless N% 60%+ 5 3.42
16 |Zero Income af Enfry 18% 39%+ 2 0.56
17 |Equity 83% 4 S

105 100.81

96%

PROJECT SCORE | 96.00 |

** Cost effectiveness will be measured by cost per permanent housing outcome compared to other programs of the same component type.
** Programs will also be allowed to submit a cost savings report demonstrating reductions in usage of crisis services as a result of the program.
** Equitable Compensation:1 point for project staff salaries above $15/hr; 1 point for health insurance/subsidy; 1 point for 120 hours of paid leave
*x Equity: 1 point for equity assessment in past three years; 1 point for BIPOC/LGBTQ+ leadership; 1 point for BIPOC/LGBTQ+ Staff



Project Name:
Project Applicant Name:

Safe Harbor
Safe Harbor Domestic Violence Program

TH/RRH Points Possible | Points Earned
Current | Target
System Performance Measures:
2.A |[Measure 2: Returns to Homelessness within 6 months 0% less than 10% 5 5
2.B |[Measure 2: Returns to Homelessness within 12 months 0% less than 10% 5 5
2.C |[Measure 2: Exits to unknown, homeless or temp destinations 0% less than 10% 10 10
4.A |Measure 4. Change in employment income for leavers 20% 20%+ 10 10
7.C |Measure 7: Exits to PH 100% 90%+ 20 20
7.E |[Measure 7: Safety Outcomes 100% 100% 20 20
Other Perfformance Measures:
8 |CoC Funded Unit Capacity/Unit Utilization 100% 90%+ 5 5
9 |Housing First Yes Yes 5 5
12 |CoC Monitoring Conditions No No 5 5
14 |Cost Effectiveness** 6,464.12 5,023.79 5 3
15 |Hard to Serve: Literally Homeless 50% 60%+ 5 417
16 |Zero Income at Entry 33% 39%+ 2 1.69
17 |Equity*** 83% b 5
103 98.86
96%
PROJECT SCORE | 96.00

** Cost effectiveness will be measured by cost per permanent housing outcome compared to other programs of the same component type.

** Programs will also be allowed to submit a cost savings report demonstrating reductions in usage of crisis services as a result of the program.
*** Equitable Compensation:1 point for project staff salaries above $15/hr; 1 point for health insurance/subsidy; 1 point for 120 hours of paid leave
¥ Equity: 1 point for equity assessment in past three years; 1 point for BIPOC/LGBTQ+ leadership; 1 point for BIPOC/LGBTQ+ Staff




CB Scorecard - SPMs 9/19/2023

Project Name: VOASELA PSH NSS 32484
Project Applicant Name: VOASELA
Current PSlH Targef Points Possible Points Earned
Sysfem Performance Medadsures:. -
2.A JMeasure 2: Refurns fo Homelessness within § monfths 0% less than 10% 5 5
| 2.B [Measure 2: Refurns fo Homelessness within T2 months 0% less than 10% 5 5
2.C |Measure 2: Exifs fo unknown, homeless or femp desfinafions 0% less than 10% 10 10
| 4.B |[Measure 4: Change in cash income for sfayers 42% 20%+ 20 20
7.D |[Measure 7: Remains and exits fo PH 100% 90%+ 20 20
[ Ofher Peformance Measures.
8 [CoC Funded Unif Capacity/Unif Ufilizafion 100% 90%+ 5 5
9 |Housing First Yes Yes 5 5
TO.AJHMIS Dafa Quality - Complefeness 100% 95%+ 5 5
TO.B|HMIS Dafa Quality - Timeliness 80% 35%+ 2 2
12 |CoC Monitoring Conditions No No 5 5
T3 |CAAS Referral Accepfance 100% 85%+ 5 5
T4 |Cost Effecfiveness™ 15,160.39 10,681.89 5 1
T5 |Hard fo Serve: Tiferally Homeless 100% 60%+ 5 5
T8 |Zero Income af Enfry 1% 39%+ 2 0.56
T7 [Equity™™ 100% 6 6
105 99.56
95%
[ PROJECT SCORE | 95.00 |

** Cost effectiveness will be measured by cost per permanent housing outcome compared to other programs of the same component type.

** Programs will also be allowed to submit a cost savings report demonstrating reductions in usage of crisis services as a result of the program.

*** Equitable Compensation:1 point for project staff salaries above $15/hr; 1 point for health insurance/subsidy; 1 point for 120 hours of paid leave
¥ Equity: 1 point for equity assessment in past three years; 1 point for BIPOC/LGBTQ+ leadership; 1 point for BIPOC/LGBTQ+ Staff



CB Scorecard - SPMs 9/19/2023

Project Name: Supportive Housing Program
Project Applicant Name: VOASELA PROJECT CH 31684
Current RTH Targef Points Possible | Points Earned
Sysfem Performance Measures: B
Z2.A TMeasure 2: Refurns fo Homelessness within § monfhs 2% less than 10% 5 5
| 2.B [Measure 2: Refurns fo Homelessness within T2 months 1% less than 10% 5 5
2.C |Measure 2: Exifs fo unknown, homeless or femp desfinafions 0% less than 10% 10 10
4.A JMeasure 4: Change in employment income for leavers 87% 20%+ 20 20
7.C |Measure 7: Exifs fo PH 100% 90%+ 20 20
Ofher Performance Measures:
8 [CoC Funded Unif Capacity/Unif Ufilizafion 85% 90%+ 5 4.72
9 |Housing First Yes Yes 5 5
TO.AJHMIS Dafa Quality - Complefeness 100% 95%+ 5 5
TO.B|HMIS Dafa Quality - Timeliness 14% 35%+ 2 0.8
12 |CoC Monitoring Conditions No No 5 5
T3 |CAAS Referral Accepfance 100% 85%+ 5 5
T4 |Cost Effecfiveness™ 14,535.00 10,681.89 5 2
T5 |Hard fo Serve: Tiferally Homeless 100% 60%+ 5 5
T8 |Zero Income af Enfry 1% 39%+ 2 0.56
17 |Equity™* 100% 6 [
105 99.1
94%
PROJECT SCORE | 94.00 |

** Cost effectiveness will be measured by cost per permanent housing outcome compared to other programs of the same component type.

** Programs will also be allowed to submit a cost savings report demonstrating reductions in usage of crisis services as a result of the program.

*** Equitable Compensation:1 point for project staff salaries above $15/hr; 1 point for health insurance/subsidy; 1 point for 120 hours of paid leave
*** Equity: 1 point for equity assessment in past three years; 1 point for BIPOC/LGBTQ+ leadership; 1 point for BIPOC/LGBTQ+ Staff



CB Scorecard - SPMs

Project Name:
Project Applicant Name:

Supportive Housing Program

9/19/2023

St. Tammany Parish Government 13494

Current RTH Targef Points Possible | Points Earned
Sysfem Performance Measures: -

2.A JMeasure 2: Refurns fo Homelessness within § monfths 5% less than 10% 5 5
| 2.B [Measure 2: Refurns fo Homelessness within T2 months 0% less than 10% 5 5
2.C |Measure 2: Exifs fo unknown, homeless or femp desfinafions 21% less than 10% 10 6
4.A JMeasure 4: Change in employment income for leavers 44, 20%+ 20 20

7.C |Measure 7: Exifs fo PH 79% 90%+ 20 17.55

Ofher Performance Measures:

8 [CoC Funded Unif Capacity/Unif Ufilizafion 100% 90%+ 5 5
9 |Housing First Yes Yes 5 5
TO.AJHMIS Dafa Quality - Complefeness 98% 95%+ 5 5
T0.B afa Qualify - Timeliness 14% 35%+ 2 0.8
12 |CoC Monitoring Conditions No No 5 5
T3 |CAAS Referral Accepfance 100% 85%+ 5 5
T4 |Cost Effecfiveness™ 4,207.60 5,023.79 5 5
T5 |Hard fo Serve: Tiferally Homeless 50% 60%+ 5 4.17
T8 |Zero Income af Enfry 38% 39%+ 2 1.95
17 |Equity™* 83% 6 S

105 95.47

9%

[ PROJECT SCORE | 91.00 |

** Cost effectiveness will be measured by cost per permanent housing outcome compared to other programs of the same component type.

** Programs will also be allowed to submit a cost savings report demonstrating reductions in usage of crisis services as a result of the program.
*** Equitable Compensation:1 point for project staff salaries above $15/hr; 1 point for health insurance/subsidy; 1 point for 120 hours of paid leave
=¥ Equity: 1 point for equity assessment in past three years; 1 point for BIPOC/LGBTQ+ leadership; 1 point for BIPOC/LGBTQ+ Staff



Easter Seals RRH Scoring Tool

FY23 LA-506 CoC Program Competition

//

HOMELESS COALITION

> ““RTHI.AHE Community Evaluation CoC Bonus Project Ranking Tool

Proposal Scoring Sections

Points Possible

Reviewer 1

Reviewer 2

Reviewer 3

Reviewer 4

Average

Interest and Organizational Experience

Experience operating RRH Programs (8)

Experience working with target population (5)

External Accreditation (1)

Experience with best practice interventions (1)

15

13

13

15

15

14.00

System Performance Measures

Decreasing Length of Time Homeless (6)

Increases to Income and Connection to Mainstream Resources (6)

Successful Permanent Housing Outcomes (8)

20

18

10

17

20

16.25

Housing First/Low Barriers Approach

Experience using the Housing First Program Model (12)

Previous training using the Housing First model (6)

Adequate plan in place to acquire additional training (2)

20

17

16

20

20

18.25

Plan for Effective Case Management

Demonstrated experience providing effective case management (10)

Plan for crisis intervention/stabilization services (3)

System for monitoring client progress (3)

Dealing with challenging behaviors (4)

20

16

15

20

20

17.75

Staff Experience

Staff has commensurate experience for project (5)

Evidence-based practices and interventions used in project (3)

Acquisition of skills through training/supervision (2)

10

Implementation Timeline

Plan for full enrollment within 5 months of award (5)

4.75

Financial Capacity

Ability to operate on a reimbursement based payment system (10)

Adequate match to support program activities (5)

15

15

15

15

15

15.00

Equity

Experience with serving diverse populations with sensitivity (5)

Diveristy of board and Staff (3)

Plan to advance racial equity and nondiscrimination (2)

10

10

9.00

Underserved Region

Project will operate in Livingston, St. Helena or Washington Parishes

10

10

10

10

Housing, Health and Service Agencies

Health and Housing Coordination to address health needs

10

10

10

10

Program Enhancement

What the program "brings to the table" (5)

TOTAL

140

127

110

135

137

127.25

0.91

FINAL SCORE

91.00

9/19/2023



SAFE RRH Scoring Tool

FY23 LA-506 CoC Program Competition

B HOMELESS COALITION

//i:/f ““HTHI.AHE Community Evaluation DV Bonus Project Ranking Tool

Proposal Scoring Sections

Points Possible

Reviewer 1

Reviewer 2

Reviewer 3

Reviewer 4

Average

Interest and Organizational Experience

Experience operating RRH Programs (8)

Experience working with target population (5)

External Accreditation (1)

Experience with best practice interventions (1)

15

Safety Planning

Use of Comparable Database (6)

Demonstrated experience serving DV Survivors (6)

Demonstrated experience and process for showing safety outcomes (8)

20

10

13

10

10.50

System Performance Measures

Decreasing Length of Time Homeless (6)

Increases to Income and Connection to Mainstream Resources (6)

Successful Permanent Housing Outcomes (8)

20

10

10

Housing First/Low Barriers Approach

Experience using the Housing First Program Model (12)

Previous training using the Housing First model (6)

Adequate plan in place to acquire additional training (2)

20

18

12

10

10

12.50

Plan for Effective Case Management

Demonstrated experience providing effective case management (10)

Plan for crisis intervention/stabilization services (3)

System for monitoring client progress (3)

Dealing with challenging behaviors (4)

20

10

12

13

11

11.50

Staff Experience

Staff has commensurate experience for project (5)

Evidence-based practices and interventions used in project (3)

Acquisition of skills through training/supervision (2)

10

3.75

Implementation Timeline

Plan for full enrollment within 5 months of award (5)

4.25

Financial Capacity

Ability to operate on a reimbursement based payment system (10)

Adequate match to support program activities (5)

15

11

7.00

Equity

Experience with serving diverse populations with sensitivity (5)

Diveristy of board and Staff (3)

Plan to advance racial equity and nondiscrimination (2)

10

6.00

Underserved Region

Project will operate in Livingston, St. Helena or Washington Parishes

10

10

10

10

9.50

Housing, Health and Service Agencies

Health and Housing Coordination to address health needs

10

Program Enhancement

What the program "brings to the table" (5)

TOTAL

160

81

85

92

84

85.50

0.53

FINAL SCORE

53.00 |

9/19/2023



